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 Day 1 - March 23, 2023

7:15-8:00 AM                  Breakfast & Conference Check-in
8:00-8:15 AM                  Welcome & Introductions                           

Susan Muenter, Executive Director
                                                                                                                     Julie King, WASPA Board  President                  
8:15-9:30 AM                  Culture of Gratitude
Create an environment that supports a feeling of appreciation and thanks! Learn the steps
and stages of gratitude to increase motivation and have a positive impact on the mental
health of the employees within your organization.
                                                                                                     Traci Scherck, Chief Talent Officer & Owner                  

Elevated Talent Consulting
9:30-9:45 AM                   Break and Vendor Visits
9:45 - 10:45 AM                  Unemployment - No Longer Employed, Now You Owe Them Benefits
In this session learn more about the rules as well as best practices for handling
unemployment claims and hearings.
                                                                                                                                              Jerilyn Jacobs, Attorney
                                                                                                                                              Crivello Carlson
10:45-Noon                       HR Dashboards
What information and metrics are you tracking and how are you communicating it to
stakeholders. HR professionals share the tools they have developed followed by a Q&A
session

      Pam Casey, Elmbrook School District  
Sarah Zelazoski, Wauwatosa School District 

Nicole Jones, School District of New Berlin
Noon - 12:45 PM               Lunch and Vendor Visits
12:45-1:00 PM                    WASPA Membership Meeting                                                  WASPA Board                  
1:00-2:15 PM                       Tips and Trick to Maximize WECAN 
Are you using WECAN in the most effective methods?  Join our technical experts to learn
about features and ways to use this recruiting tool to fill your positions.

 Andy Cunningham
Milandrie Wakim

2:15-2:45                               Break & Vendor Visits
2:45-3:45                              MasterMinds Game Show - 2nd Edition
In a fast paced version of Jeopardy style game, compete with and against each other and test
your legal knowledge in a variety of relevant and difficult legal scenarios.
                                                                                                                                       Brian Waterman, Attorney
                                                                                                                                                               Buehlow Vetter
3:45-4:00                             Vendor Prize Drawings
4:15 - 4:45                            Check in Session for New HR Administrators

Pam Casey, Mentor Coordinator; Sam Hoyt Board President; 
Susan Muenter, Executive Director

5:00-6:30                              Networking Social - Drinks and Heavy Appetizers
(Dinner on your own)















 Day 2- March 24, 2023
7:00-8:00 AM                  Breakfast 
8:00-9:00 AM                  Keynote Speaker - To be Announced                          
                                                                                                                                                                                                               
9:00-9:30 AM                  The Teacher Shortage - Are We Alone?
Our national organization's Executive Director will share what is happening across the U.S.
and what your colleagues in other states are doing to address the teacher shortage.
                                                                                                                                                   Kelly Coash-Johnson    
                                                                                                                                         AASPA Executive Director               
9:30-10:00 AM                 Break and Check-Out
10:00 - 11:00 AM                 Educators Rising - A Pipeline for the Future of Teaching
Educators Rising is a community-based movement that provides Grow Your Own
programming through the Educators Rising Curriculum and supporting student activities.
Join our state coordinator to learn how this program could benefit your district.
                                                                                                                                                  Leah Lechleiter-Luke 

Educators Rising-WI State Coordinator
                                                                                                                                                           Julie Grotophorst

Greendale School District
11:00 - Noon                      Implementing Compensation Systems That are Focused,                       
                                                Equitable, Flexible & Legally Compliant
                                                                              Chrissy Hamiel Attorney & Andy Phillips - Attoles Law
                                                                                                                                                 Dan Kopp - Dinamico
Noon - 12:15 PM               Conclusion and Door Prize Drawing






Legal Conference - July 13-14, 2023  
Stone Harbor Resort - Sturgeon Bay

                                      
HR Knowledge Academy - July 19-20
Holiday Inn at the American Center - Madison





