
We know that the educator shortage
is a nationwide crisis. As a national
educational organizaiton, the
American Association of School
Personnel Administrators has been
addressing the issue on multiple
fronts, by dedicating resources,
professional development, advocacy,
and data to support our members. 

Kelly Coash Johnson, Executive
Director, AASPA

2023  Wisconsin Teacher Shortage Summit

Deepen understanding of national, state and local teacher shortage data
Explore strategies for short-term and long-term solutions to local teacher
shortages
Collaborate with diverse stakeholders to apply learnings and identify concrete
action steps
Commit to local and statewide implementation items

Outcomes:

October 12 & 13, 2023
Madison Concourse



Summit Registration & Breakfast
7:15 AM - 8:00 AM  

Stop by the registration table to get your name badge and grab breakfast before we begin.

Opening Kick-Off
8:00 AM - 8:15 AM

Leigh Anne Fraley - TNTP, Moderator

Keynote Speaker
8:15 AM - 9:15 AM

Steve Wojcikieqicz, Senior Researcher and Policy Advisor - Learning Policy Institute

5 Shifts to Address the Teacher Shortage
9:15 AM - 9:45 AM

Kelly Coash - Johnson, Executive Director, American Association of School Personnel Administrators

Tech | Networking Break
9:45 AM - 10:00 AM

Light snacks and drinks available

New Wisconsin Teacher Supply & Demand Data
10:00 AM - 11:00 AM

Dr. Bradley Carl, UW - Madison

World Cafe
11:00 AM - 12:15 PM

Focus Groups: prioritizing  ideas on increasing the teacher pipeline in Wisconsin

Thursday | October 12 



Lunch | Networking
12:15 PM - 1:15 PM

Lunch provided

Group Share Out
1:00 PM - 1:45 PM

Leigh Anne Fraley, TNTP, Moderator

DPI
1:45 PM - 2:30 PM
TBD, watch for updates

Break | Networking
2:30 PM - 2:45 PM

Light snacks and drinks available

Recruitment Campaigning
2:45 PM - 3:30 PM

Brian Nicol, Donavan Group

Debrief
3:30 PM - 4:00 PM

Leigh Anne Fraley, TNTP, Moderator

Thursday | October 12 



Breakfast | Networking
7:15 AM - 8:00 AM

Hot breakfast and coffee available

Overview of Day 1 - Intro to Day 2
8:00 AM - 8:15 AM

Leigh Anne Fraley, TNTP, Moderator

Develop a State-Wide Action Plan
8:15 AM - 9:15 AM

Task Force Action Plans & Commitments
9:15 AM - 10:15 AM

Break | Networking
10:15 AM - 10:30 AM

Light snacks and drinks available

Implementation at Scale
10:30 AM - 11:30 AM

Wrap-Up
11:30 AM - 12:00 PM

Leigh Anne Fraley, TNTP, Moderator

Friday | October 13 


