ADMINISTRATOR
CONFERENCE &
VENDOR FAIR

STRATEGIES FOR SUCCESS

April 10 - 11,
2025

Heidel House,
Green Lake,
WI



Administrator Conference

00

@ Thursday, April 10, 2025

® 7:15am - 6:30 pm

Time

Event

Speaker

Administrator Conference

Friday, April 11, 2025 @ 7:15 am - 12:00 pm

Time Event Speaker

7:15am - 8:00am

Breakfast, Registration, &
Vendor Fair

7:15am - 8:00am Breakfast

8:00am - 8:15am

Welcome, Introductions,
& Vendor Fair Information

Michelle Golden, Executive Director
Samantha Hoyt, Menomonie, Past President
Sandy Stefczak, CESA 1, President Elect

8:00am - 9:00am Mental Health in HR Kathleen Schultz, Gallagher

9:00am - 9:30am SAA Updates Dee Pettack, SAA Executive Director

Chris Sadler, Director of HR,

9-30am -10:30am Sun Prairie Area School District

Hiring for Equity

815am - 10-15am Time is on Your Side, Linds Brown,
' ' If You Choose to Believe It Keynote Speaker

10:15am - 10:45am Break & Vendor Fair
Streamline Your Workload Using Susan Theide,

10:45am - 11:45am

Al

Technology Specialist, ECASD

10:30am - 11:00am Break & Check-Out

11:45am - 12:15pm

Membership Meeting & WECAN
Updates

Tabatha Gundrum, Wausau
WASPA President

Pam Casey, Asst Superintendent for
HR, EImbrook Schools
Teachers on Call

11:00am - 11:45am Increasing Your Sub Fill Rates

12:15pm - 1:15pm

Lunch, 2025 HR Director of the
Year Award, & Vendor Fair

Michelle Golden, WASPA
Executive Director

Michelle Golden, Executive Director
Samantha Hoyt, Menomonie, Past President
Sandy Stefczak, CESA 1, President Elect

Conclusion & Door Prize

11:45am - 12:00
am pm Drawings

1:15pm - 3:00pm

Telling Your HR Data Story
Workshop - Bring your data on
one of the following areas:
Hiring, Substitutes, Benefits,
Employee Satisfaction, ETC.

Chris Thompson,
Chief Strategy Officer,
Elmbrook Schools

3:00pm - 3:30pm

Break & Vendor Fair

3:30pm - 4:00pm

The Power of Collaboration

Samantha Hoyt, Menomonie
Sandy Stefczak, CESA1

4:00pm - 4:30pm

Conclusion & Vendor Door
Prizes

Sandy Stefczak, WASPA President
Elect

4:10pm - 4:30pm

Check-in Session for New HR
Admin

Pam Casey, WASAPA Mentor
Coordinator, ElImbrook Schools
Michelle Golden, WASPA

5:00pm - 6:30pm

Networking Social

Keynote Sponsor:

A Kelly* Company

ASPA

WI ASSOC OF SCHOOL PERSONNEL ADMINS

ECAN

‘W1 EDUCATION CAREER ACCESS NETWORK




